
Our Vision: To make our borough a great place to grow up, get on and live well

Our Priorities: Prosperous People and Places

“We are ambitious for the people and place of 
Rochdale. Councils have faced significant financial 
challenges, having to do more with less, but we 
continue to deliver services and make improvements to 
the local area. Our Passion to strive for excellence, is 
what underpins our Corporate Plan. It sets out a 
Pioneering and open approach, over the next three 
years, to meet the different needs and aspirations of 
our diverse communities. We are committed to our role 
as ambassadors for the borough of Rochdale and are 
Proud of the difference we make.”

Steve Rumbelow - Chief Executive of Rochdale Council

“Prosperity is the condition of being successful or 
thriving and that is what we want for our people and 
places. Prosperous People are healthy, safe, happy and 
able to participate fully in life. Prosperous Places 
continually grow and change and they have strong local 
economies that provide opportunities and quality of 
life. As a Cooperative Council we will build relationships 
with citizens and partners so that we can all work 
together in delivering outcomes and making our 
borough a great place to grow up, get on and live well. 
We will enable people to help themselves as well as 
supporting people when they really need our help.”

Councillor Allen Brett - Leader of Rochdale Council



Our Outcomes 2019 - 2022

People get a good start People are protected People are resilient People are healthy People fulfil their potential

All children are healthy and 
ready to succeed when they 
start school and all children 

and young adults achieve 
their potential.

All residents are protected 
from harm, through support 

in times of need and by 
safeguarding and protecting 
those who are vulnerable.

All residents have good mental 
wellbeing, are resilient, enjoy life, 

and are able to cope with life’s 
challenges.

All residents feel healthy and 
remain in good state of health 

for as long as possible.

All residents have the opportunities 
they need to enable them to help 
themselves, their loved ones and 

their communities to achieve their 
full potential.

More mothers breastfeeding 
for longer

Less mothers smoking in 
pregnancy

More children are school 
ready

All pupils are achieving at all 
key stages

More young people 
participating in 

apprenticeships and learning

Reduced risk of deliberate 
harm, accidental injury and 

neglect for both children and 
adults

Reduced rates of children 
subject to child protection or 

in care

Less children and young 
people entering the youth 

justice system

More people with Disabilities 
and Special Educational 

Needs receiving appropriate 
support 

More carers receiving 
appropriate support

Children and young people have high 
self-esteem and are free from bullying

Less people have common and severe 
mental health disorders

Less people are lonely or isolated

Less households living in fuel poverty

Less people living in deprivation or 
suffering the impact of Welfare 

Reform 

More households prevented from 
becoming homeless

More people are active

Less people are overweight

Reduced harm from drugs, 
alcohol and smoking

Less people dying early from 
diseases 

More children have good oral 
health

Less older people suffering from 
falls

People have access to good or 
outstanding places of learning

People have higher levels of 
qualifications and skills, including 

digital

People have higher levels of median 
earnings 

More people in employment and 
reduced numbers of people 

economically inactive due to illness



Our Outcomes 2019 - 2022

Place is age friendly Place is inclusive Place is welcoming Place provides opportunities Place supports sustainable growth

The borough is a place where 
people age well, can live with 

dignity and have equitable 
access to services and 

opportunities

The borough is friendly, 
inclusive and co-operative.

The borough is safe, resilient, 
and clean and has good quality 
places where people choose to 

live, work and invest.

The borough has thriving 
growing businesses and new 
enterprises and creates the 

conditions for high skill levels 
and high quality jobs.

The borough has sound finances and 
is able to provide services to meet 

resident’s needs now and in the 
future.

Reduced delayed transfers of 
care from hospital 

More people re-abled or living 
at home with a care package

More people managing own 
care through cash budgets

People’s long term needs met 
by residential nursing care

More people aged 50-64 are in 
employment

People come together through 
creative and cultural 

opportunities 

More people engaging in 
volunteering and acts of 

reciprocity

Equality for people across the 
protected groups

People live in harmony 
together, whatever their 

background, religion or culture 

Young people have their voices 
heard

Land is of an acceptable 
standard of cleanliness

Accessible and quality highways 
and transport options 

Reduced crime and antisocial 
behaviour

Land and sites to enable 
building of more and a mix of 

homes 

More empty homes brought 
back into use

Less pollution, more renewable 
resources and functioning 

ecosystems

More land and sites for 
employment  

More businesses relocating, 
starting up or expanding in the 

borough

More jobs created and good 
quality apprenticeships

Higher proportion of skilled 
work in the labour market 

Improved Town Centres 

Maximised income, investment, 
sponsorship and funding

Increased local spend  

Reduced demand on health services 
(A&E, hospitals and GP’s)

Stabilised and quality workforce in key 
sectors

Digital provision and practice and a 
self-serve customer experience

Better use of built, natural and historic 
assets 



Our ways of working

Everyone in the borough will give effort to making things better for themselves and others

Cooperation

Public services, citizens, communities and businesses will share decision making and jointly design and deliver services

Strengthening community assets

Individuals and families will use their skills, lived experiences and kindness to develop and improve their own communities

Prevention and intervention

Public services, citizens, communities and businesses will take action to stop problems from arising or becoming worse 

Behaviour change

Individuals and communities will practice self-care and make informed choices so that they are independent and in control 

Integrated and local

Public services and partners will share skills, expertise and resources to deliver services at the right time and in the right places 


